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FAMILIARIZATION PROGRAMME FOR INDEPENDENT DIRECTORS 

All new non-executive directors inducted to the Board are introduced to our Company culture 

through orientation sessions. Executive directors and senior management provide an overview 

of operations and familiarize the new non-executive directors on matters related to our values 

and commitments. They are also introduced to the organization structure, services, Group 

structure and subsidiaries, constitution, Board procedures, matters reserved for the Board, 

major risks and risk management strategy. The details of the familiarization program are also 

available on the Company’s website, at www.revathi.in.  

We also facilitate the continual educational requirements of our directors. Non-executive and 

independent directors of the Board are familiarized through engagements. As part of our annual 

strategy planning process, we organize a management meeting with the Board to deliberate on 

various topics related to strategic alternatives, progress of ongoing strategic initiatives, risks to 

strategy execution and the need for new strategic programs to achieve the Company’s long-term 

objectives. This serves the dual purpose of providing a platform for the Board members to bring 

their expertise to the projects, while also providing an opportunity for them to understand 

detailed aspects of execution and challenges relating to the specific theme. In summary, through 

this process, members of the Board get a comprehensive and balanced perspective on the 

strategic issues facing the Company, the competitive differentiation being pursued by the 

Company and an overview of the execution plan. In addition, this event allows the members of 

the Board to interact closely with the senior leadership of the Company. 

OBJECTIVES:  

 To adopt a structured programme for orientation and training of Independent Directors 

at the time of their joining so as to enable them to understand the Company - its 

operations, business, industry and environment in which it functions.  

 To update the Directors on a continuing basis on any significant changes therein so as to 

be in a position to take well-informed and timely decisions.  

ORIENTATION PROGRAMME UPON INDUCTION OF NEW DIRECTORS:  

 A familiarisation pack is handed over to the new inductee, which include the Company’s 

Corporate Profile, its Mission, Vision and Values Statement, Organisational structure, the 

Company’s history and milestones, latest Annual Report, Code of Conduct applicable to 

Directors / employees of the Company, the ‘Code of Conduct for Prevention of Insider 

Trading and Code of Corporate Disclosure Practices’ along with a summary on do’s and 
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don’ts pertaining to prevention of Insider Trading issues and the latest Annual Reports 

on CSR and Sustainability.  

 In case the inductee is also inducted on the Audit Committee, he is also handed the Audit 

Committee Charter, the Internal Audit Charter and the Whistle Blower Policy.  

 A detailed Appointment Letter incorporating the role, duties and responsibilities, 

remuneration and performance evaluation process, insurance cover, Code of Conduct 

and obligations on disclosures, is issued for his acceptance.  

 A full day site visit to the Company’s Plants and the Engineering Research Centers is 

arranged wherein the inductee is introduced to the Plant Heads and various important 

functional heads. Further, on a separate day, meeting with Corporate functional heads is 

also arranged each comprising of 30 to 45 minutes’ sessions. Relevant Business Strategy 

presentations are also being made.  

 A brief introduction to the Company and its subsidiaries is also made.  

OTHER INITIATIVES TO UPDATE THE DIRECTORS ON A CONTINUING BASIS:  

 A Board meeting is held at the Plant location, wherein the Directors are introduced to the 

Company’s product plans and initiatives on safety, quality, CSR, Sustainability, etc.  

 Presentation on Business Excellence by external assessors under the Business Excellence 

Model are also made to the Board, wherein various measurable parameters and areas of 

improvement are presented.  

 Meetings with Company Executives are also arranged to better understand the business 

and operations of the Company.  

 The presentations at Board meetings include updates on regulatory, business 

environment, risk management, Company policies and other relevant issues. Quarterly 

Operations Report which includes information on business performance, operations, 

market share, financial parameters, working capital management, senior management 

changes, litigations, compliances, fund-flows, subsidiary data is presented to the Board.  

 The Directors are encouraged to visit the Company’s website which include the latest 

press releases and data. Queries posed by them are responded.  
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DETAILS OF FAMILIARISATION PROGRAMMES TO INDEPENDENT DIRECTORS 

[Pursuant to Regulation 46 the Securities and Exchange Board of India (Listing Obligations and 

Disclosure Requirements) Regulations, 2015] 

 

Name of the director 

No. of programmes attended by 

Independent Directors 

No. of Hours spent by Independent 

Director 

FY 2024-2025 Cumulative till FY 2025 FY 2024-2025 Cumulative till FY 2025 

Mr. Venkata Ramanan 

Bapoo 

5 5 10 10 

Mr. Venkatachalam 

Venkata Subramanian 

5 5 10 10 

Mr. Sellappa Gounder 

Sundarasamy 

5 5 10 10 

 

 


